STATE OF DELAWARE

DEPARTMENT OF TRANSPORTATION

800 Bay Roap
P.O. Box 778
DoveRr, DELAWARE 19903
NATHAN Havwarp 111
SECRETARY

October 15, 2004

The Honorable Jennifer W, Davis
Budget Director

Suite 5, Thomas Collins Building
Dover, DE 19901

The Honorable Russell T. Larson
Controller General

Legislative Hall

Dover, DE 19901

Dear Ms. Davis and Mr. Larson:

As requested, I am delighted to submit the Department of Transportation’s Fiscal
Year 2006 Operating and Capital Budget requests for your consideration.

We look forward to meeting with you on November 12, 2004, at our Budget
Hearing.

If you have any questions, please do not hesitate to contact me at 760-2303.
Sincerely,
(Signature on file)

Nathan Hayward II1
Secretary
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ce: Gloria Wernicki Homer, Secretary
Department of Administrative Services

Thomas M. Jarrett
Department of Technology and Information
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